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COUNTRY STRATEGY 

WFP Officer for Qacha’s Nek district, Rabolou Mafaesa hands over 
some Super Cereal Porridge Plus to children to prevent stunting. Photo 

© WFP/Tsitsi Matope        
 
 OPERATIONS                                                                               

*July-December 

Summary of WFP Assistance: Between April and June 2015, WFP aimed to assist 118,750 people under its Country 

Programme through three components: Disaster Risk Reduction (DRR), Early Childhood Care and Development (ECCD), 

and Nutrition and Health. Through the School Meals Programme 250,000 primary school students were reached with 

two meals per day throughout the country. The Programme is being implemented through two projects— DEV 200199 

and Trust Fund 200771— which enables WFP to work closely with Lesotho’s Ministry of Education to feed primary school 

children while developing government capacity to manage a national school meals programme in 2018.  

Under the Disaster Risk Reduction Component (DRR), WFP is implementing Cash and Food Assistance for Assets 

Schemes (CFA and FFA) that reaches 4,048 workers (1,048 people through cash; 3,000 people through household food 

rations) in Mafeteng and Mohale’s Hoek Districts. The interventions, launched in February 2015, provide cash or food to 

communities in exchange for their work on infrastructure projects that also increase communities’ resilience to shocks. 

The communities are constructing productive assets, including a dam, four water tanks and community gardens aimed 

at building resilience towards climate induced shocks. Additional activities include gulley rehabilitation, contour terracing 

and tree planting. In May, WFP partnered with the government in training the workers in vegetable and fruit production 

and maintenance of the created assets. The trainings aim to add value to assets created and ensure sustainability. 

Under the Early Childhood Care and Development (ECCD) component, WFP is providing Super Cereal (corn soya 

blend), pulses and maize meal to 50,000 children in pre-schools. This is aimed at preventing and treating under-

nutrition, and increasing enrolment and attendance.  

Under the Nutrition component, WFP assisted 42,744 malnourished people on antiretroviral and TB treatments, as well 

as malnourished pregnant/nursing mothers and children aged between 6-59 months. WFP’s fortified food aims to treat 

moderate acute malnutrition (MAM) and prevent stunting in children under the age of five. These people receive fortified 

blended porridge at over 150 health centres throughout the country. 

WFP is committed to the two strategic priorities under its 

2012-2017 Country Strategy:  

a) Enhancing Resilience and Responsiveness to Food 

Security Shocks; and 

b) Enhancing Nutritional and Social Wellbeing of Vulnerable 

people.  

WFP is working with the Government of Lesotho and 

partners to enhance preparedness for weather related 

shocks, and to improve communities’ resilience through 

activities that address the underlying causes of food 

insecurity and assist in restoring their livelihoods. Through 

its nutrition and education activities, WFP aims to prevent 

and treat undernutrition and to support the government in 

providing meals for all pre and primary school students. 

WFP particularly focuses on children under the age of five, 

pre and primary school children, pregnant and nursing 

mothers, malnourished HIV and TB patients and 

communities affected by climate induced shocks. WFP has 

been present in Lesotho since 1965.    
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Top Donors 

CP200369: Country 

Programme-Lesotho 

2013-

2017 
118,750 

40,470,716 17,760,360 
44% 

521,022 

 

Japan, Republic of 

South Africa, ECHO, 

The World Bank, 

Republic of China 

and Russian 

Federation 

DEV200199: School 

Meals Programme-

Lesotho 

Jan 2013-

April 2015 
190,000 18,879,547 

15,523,948 
82% - 

Republic of South 

Africa and 

Multilateral 

TF200771 School 

Meals Programme  

Lesotho Trust Fund 

Jan 2015- 

December 

2017 

60,000 8,029,036 8,029,036 100% n/a 
Government of 

Lesotho 
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OPERATIONAL HIGHLIGHTS  

 
PARTNERSHIPS  
WFP works with various partners who have shown commitment to complement its operations, particularly in the hardest 

to reach areas. The World Vision International, the Lesotho Red Cross Society and the Caritas Lesotho, have been key 

cooperating partners who continue working with WFP in the areas of monitoring and progress evaluation.  

 

The Government of Lesotho has been a major partner in ensuring the implementation of both the School Meals and the 

Country Programme. WFP works closely with the Ministries of Education and Training in School Meals, Forestry, Range 

and Soil Conservation in Disaster Risk Reduction, Health and Agriculture and Food Security in Nutrition. WFP 

collaborates with the government through training, capacity building, community mobilisation, land rehabilitation and 

various complementary initiatives aimed at enhancing the impact of the projects. WFP also operates closely with the 

government’s Food Management Unit which delivers food, provides storage and monitoring. The Prime Minister’s Office, 

the Food and Nutrition Coordinating Office (FNCO) and Disaster Management Authority (DMA) are also key cooperating 

partners. Both the School Meals and the Country Programme form an integral part of the Lesotho United Nations 

Development Assistance Plan (LUNDAP). 

 

COUNTRY BACKGROUND  

Lesotho is a lower middle income country which has a Human Development 

Index ranking of 162 of 187 countries (UNDP Human Development Report, 

2014). More than half of the 1.8 million population (57 percent), live below 

the poverty line. Recurring droughts, lack of diversified livelihood base and 

a high unemployment rate of 23 percent, exacerbates food and nutrition 

insecurity. For years, agriculture has been one of the main sources of 

household income for the majority of the 80 percent rural population. 

However, due to droughts, crop production has deteriorated and currently it 

contributes only seven percent to the GDP, down from 20 percent in 1983. 

The 23 percent HIV prevalence and 33 percent stunting rates, are key 

factors contributing to the high levels of poverty. Life expectancy at birth is 

42. The country has to provide care for 360,000 orphans, most of whom 

lost their parents to AIDS related ailments.                                                                                                      

ACHIEVEMENTS ISSUES/CHALLENGES 

Construction of kitchens and storerooms: In June 

WFP completed construction of six kitchens and 

storerooms that were remaining under the second phase 

of the project. Starting in 2014, WFP partnered with the 

Government of Lesotho in the construction of 23 facilities 

in Maliba-Matso in Leribe district and Semonkong in rural 

Maseru district. The government has committed to fund 

construction of an additional 22 kitchens and storerooms 

in 2015 and 2016. This project is aimed at enhancing the 

quality of the national school feeding programme, which is 

also funded by the Government of Lesotho.    

              

The Mid-Term Evaluation of Programmes: The Mid-

Term evaluation of WFP’s activities was successfully 

started in May. Based on the preliminary overall 

assessment, all WFP programmes are relevant and 

coherent with the government policies, as well as in line 

with the Lesotho United Nations Development Assistance 

Plan (LUNDAP) and WFP’s corporate policies. 

 

School Feeding Partnership:  Between April and June, a 

partnership between WFP and the Ministry of Education 

and Training led to meetings on plans for future Local 

Purchase programmes. The Government of Lesotho is 

working with WFP in implementing the national school 

feeding programme, through a contribution, which started 

in January 2015 and will continue through 2017. The Local 

Purchase initiatives will link the school feeding programme 

to local agricultural production. 

 

Collaboration: WFP and the Ministry of Education and 

Training have developed a Capacity Gap Analysis and 

Capacity Development Plan for the Ministry’s school 

feeding unit. The plan was handed over to the office of 

chief education officer for primary schools for review. 

  

Political Situation: Three opposition leaders, including 

the former Lesotho Prime Minister, Dr Thomas Thabane, 

fled to South Africa in May, claiming an assassination plot. 

The former Army Commander, Brigadier Maaparankoe 

Mahao, was shot dead on 25 June, weeks after more than 

45 soldiers were accused of planning a mutiny against the 

military commander. Lieutenant-General Tlali Kamoli was 

also abducted and tortured. A six member Southern 

African Development Community (SADC) delegation and 

the SADC facilitator for Lesotho, Mr Cyril Ramaphosa, 

came to Lesotho on 27 June on a fact finding mission. A 

SADC Extraordinary Summit on Lesotho was held in South 

Africa on 3 July. It recommended the establishment of an 

independent commission of enquiry to investigate 

Brigadier Mahao’s death and suggested all political 

stakeholders to urgently undertake constitutional and 

security sector reforms, assisted by SADC. The 

government was also urged to create a safe environment 

to enable the return of the opposition leaders.    

Drought: The results of the Lesotho Vulnerability 

Assessment Committee (LVAC 2014) showed that 

following the drought experienced in the 2014/15 

agricultural season, 464,000 people will need food 

assistance from August 2015 to March 2016. However, 

after factoring in the government safety nets, the figure 

declined to 180,000 people.  

  

Shortfalls: The Country Programme is facing a shortfall 

of USD 1,922,088 million under its Nutrition component 

starting in July 2015. From August to December 2015, 

DRR activities will need a support of USD 645,305 while 

the ECCD will need USD 346,073 worth of food support. 

WFP continues to fundraise for the continuation of these 

activities. The shortfalls will aggravate the prevailing 

chronic food insecurity in the country.      


